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BOARD MEETING INFORMATION

Last Regular Board Meeting . . . . . December 14, 2009
Next Board Meeting . . . . . . . . . . . . .  February 10, 2009
AGM . . . . . . . . . . . . . . . . . . . . . November 25, 2009

MISSION STATEMENT
Elves Special Needs Society provides individuals
with severe disabilities and special needs with a
unique, individualized, educational or day program
to promote their maximum development and to
enhance the quality of life of the individuals and
their families within a supportive and caring
environment.

WOULD YOU LIKE A COPY?
Please remember that the following material is
available to you upon request at Elves’ Main Centre
should you wish to have copies:
• Audited Financial Statement for the year ending

August 31, 2009
• Alberta Education Three-Year Plan 2009 - 2012
• Alberta Education Results Report for 2008/2009
Reports are also available on our website:

www.elves-society.com

PARENT ADVISORY COUNCIL (PAC)

Cathy Furtak . . . . . . . . . . . . . . . . . . School Program Rep
Dixie Henkel . . . . . . . . . . . . . . . . . . Adult Program Rep
Robyn Thorne . . . . . . . . . . . . . . . . Board Rep/EEEP Rep
Please feel free to contact these individuals should you
have any ideas for the PAC representatives.
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  OARD NEWS

ELVES’ 2009/2010 BOARD OF DIRECTORS

The following are the members of our 2009/2010 Board
of Directors.  At the Annual General Meeting on
November 25, 2009, one new Board Member was
selected from the Adult Program for a first two-year
term. 
Sue Paranica, President . . . . . . . . . . . . School Program
Anne Marie Jackson . . . . . . . . . . . . . . . School Program
Ana Luc . . . . . . . . . . . . . . . . . . . . . . . . . School Program
Robyn Thorne, Vice-President . . . . . . . EEEP Program
Richard Cender . . . . . . . . . . . . . . . . . . . Adult Program
Cathy Furtak . . . . . . . . . . . . . . . . . . . . . Adult Program
Victoria Kelly . . . . . . . . . . . . . . . . . . . . Adult Program
Quentin Gardiner . . . . . . . . . . . . Community Member
Jan Musani . . . . . . . . . . . . . . . . . . Community Member
Linda Robinson, Secretary . . . . Community Member
Rick Suggitt, Treasurer . . . . . . . Community Member
Bob Walsh . . . . . . . . . . . . . . . . . . Community Member
Cristina Molina . . . . . . . . . . . . . . . . Executive Director

BOARD DEVELOPMENTS
• The Bylaws and Mission Statement have been

revised and were approved at the Annual
General Meeting on November 25, 2009.

• Elves 2009 Masquerade Ball held on October 24,
2009 was a successful evening for Elves.

• Elves Annual Education Results Report 2008/2009
has been approved and posted on Elves website.

• Elves Board of Directors has approved the
2009/2010 Alberta Education budget.

SCHOOL PROGRAM NEWS
by Barb Tymchak-Olafson

SCHOOL NEWS

As we break for the holidays, on behalf of the staff at
Elves, we wish all students, families and caregivers a very
special Christmas and holiday season.

During this Christmas season, we are planning activities
at all three locations.  On December 15, 2009, the families
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from the Early Education Program site at 
10421 - 159 Street are asking families to join
them for a visit with Santa and crafts with the
children.  Parents are invited to Elves Child
Development Centre on December 16, 2009 to
be entertained by short Christmas plays and
join your child’s classroom for Christmas
goodies.  A visit from Santa is also scheduled.  The
students at Elves Pre-School and Youth Programs will be
having their Christmas celebrations on December 17, 2009. 

We look forward to the performances
that have been especially created for
Christmas.  Families are welcome to stay
for Christmas goodies as well.

It has been a very busy year thus far.  We are currently
serving 93 Pre-School and Kindergarten students and 33
students aged 6 to 20.

We have completed our first round of Parent Team
Meetings for all returning and new students.  We are
looking forward to meeting again during the February
Parent Team Meetings.  If you have a child graduating into
Grade One in September 2010 it is critical that you contact
the school to discuss transition plans for your child. 
Parents will be supported to register in their community
school in March 2010.  Transition planning is also
underway for students anticipated to graduate from the
School Program.

Trying to Become Green in the Middle of Winter
In an attempt to save on paper, we will be contacting
families in January and asking for email addresses so that
relevant notices and newsletters can be forwarded on your
computer.  Families without computers will continue to
receive paper copies of notices.

As the winter season is upon us, we
would like to remind families of Elves
Inclement Weather Policy to ensure the
safety of our students and staff.  Staff,
parents and caregivers will be notified of
program closures by direct calls to
families by the school.  You may also:

• Call the Program Offices
• Contact bus companies directly (First Student Bus

Lines may choose to cancel buses if they
determine that the weather conditions are too

dangerous to operate)   
• Visit Elves website
• Tune in to radio and television stations

If buses are not running and you choose to bring your
child to school, please ensure that you will be picking
your child up at the end of the school day.

Families who are concerned about weather conditions are
welcome to keep their child at home.  When children are
at Elves, they will not be allowed to go outside if
temperatures with wind chill are -15 degrees Celsius.

WINTER IS ON MY HEAD BUT ETERNAL SPRING IS IN MY HEART

Victor Hugo

BOUQUETS!
St. Barbara’s Church and Roy Lopishinsky
for the donation of tables and chairs.
Various donors who brought in Food Bank
items and raffle items for the Food Bank
drive.

Linda Wendland for her donation of the paper angel.
All the staff of Elves for their kindness and support of
the children we serve.  Extra kudos go out to those
classrooms who have planned and coordinated our
special party days.
To all staff who created a mosaic block for our “Elves Is
...” display and participated in the “Secret Pal” initiative.
To the families who continue to believe in all that we do!

ONE KIND WORD CAN WARM THREE WINTER MONTHS

Japanese Proverb

Please remember you are welcome to contact any of the
staff we have at Elves to assist with any concerns:

Lorna Bone, Student Services Coordinator (registrations,
transitions, transportation for all three locations, student
attendance and/or general inquiries) . . . . . . . . . . . ext 232
Jen Cook/Kathy Cubrillo (Nursing) . . . . . . . . . . . ext 206
Angela Vardy (Social Worker) . . . . . . . . . . . . . . . . ext 230
Vivian Ross (Social Worker) . . . . . . . . . . . . . . . . . . . ex 201
Heidi Van Ry/Nicole Leeder (Physical and Occupational
Therapists . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ext 231
Kristin Baker/Erica Woolridge (Speech and Language
Pathologists . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ext 209
Liz Vanginhoven (Behavioural Consultant) . . . . . ext 219
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Leanne Chesser (Program Coordinator) . . . . . . . . . ext 219
Barb Tymchak Olafson (Principal) . . . . . . . . . . . . . . ext 204
If your child is attending Elves Adult & Youth Centre
building, the phone number is 780.481.5335.  The phone
number for Elves Early Education Program (FASD) is
780.484.3078.  Messages can be left on the general mailbox
at these locations.

Barb Tymchak-Olafson

 

S
 
OCIAL WORK DEPARTMENT   

Edmonton Christmas Bureau
It is that time of year again for the
Edmonton Christmas Bureau.  The
Christmas Bureau offers food hampers or;
on a limited bases, gift certificates to
Sobeys.  Toys will be given to children 12 years and under. 
For teens ages 14 to 16 years, there are gift certificates to
Wal-Mart.
If you are in need of assistance at Christmas and have not
yet completed a referral form, please access the last minute
assistance services on Tuesday, December 22, 2009 from
10:00 am to 7:00 pm or Wednesday December 23, 2009 
from 10:00 am to 2:00 pm at Amiskwaciy Academy (101
Airport Road).

Elves Children Require Donations
Elves is looking for donations to the school for some of
Elves parents
C Diapers
C Canned pasta and other non perishable foods
C Car seats with four-point harness and back tethers
C Children’s clothes, particularly pants, sizes 3-6X

The Edmonton Fetal Alcohol Network...

... is made up of members from many different service
organizations and government departments. 

Building Community Capacity to Address Fetal Alcohol
Spectrum Disorder (FASD)

In Edmonton and surrounding area, collaborative efforts
build community capacity to promote FASD awareness,
prevention and services for families. This network
includes a formal structure of committees that develop
plans and implement strategies. To build community

capacity to address FASD within our region our
partnership focuses on:

· Public awareness 

· Education and training 

· Prevention programs for women in childbearing
years, including pregnant women 

· Assessment, diagnosis, management and
supports for children 

· Assessment, diagnosis, management and
supports for adults 

The Edmonton Fetal Alcohol Network (EFAN) has a
great website with very useful resources.  It is available
at: http://www.region6fasd.ca. 
 
TRANSPORTATION

With the extreme weather we have
been experiencing I would like to
remind families to make sure there is
someone home to receive their child from the bus. 
During the winter, bus times can vary up to thirty
minutes due to weather, driving conditions and student
absences.  Also please make sure your child has warm
clothing with them in case of a bus breakdown. Have a
wonderful holiday and stay safe!

Lorna, Student Services Coordinator

If you have any questions or concerns with your children,
please feel free to contact Elves’ Social Workers, Angela
Vardy or Vivian Ross, for assistance at 780.454.5310.

P   
HYSICAL THERAPY DEPARTMENT

Happy Holidays!  Here are some fun activities as well as a
great workout for the winter season:

• Make Snow Angels - This movement works on your
shoulder muscles as well as the muscles around the
hips.  Snow angels can be done with the entire
family.  Make them shortest to tallest or decorate
them like you would a snowman.
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Heidi Van Ry - Physical Therapist at the Main
Centre and Youth Centre.
Nicole Smith  - Occupational Therapist at the Main
Centre and EEEP
Lisa Holowaychuk - Occupational Therapist at the
Adult & Youth Centre
Allison Sander  - OT/PT Rehab Assistant at the Main
Centre 
 Leslie Quapp and Irena Awar - OT/PT Rehab
Assistants at the Adult & Youth Centre 

• Snowmen - Pushing and forming
snowballs are good for working out the
muscles in your arms, chest, calves and
bottom.

• Tobogganing - Get your cardiovascular
workout from climbing up those hills. 
Parks that are great for tobogganing are
Gallagher Park, Government House
Park, Emily Murphy Park, Rundle Park
and Whitemud Nature Reserve.

• Snowshoeing - Snowshoeing is a great way to work
on your child’s bilateral skills and balance.

• Skating - Head out to your local arena or
an outdoor rink.  Skating is great for both
cardio and muscle strengthening.

Make sure to keep warm and drink plenty of water when
enjoying these outdoor activities.  Have a safe and joyful
holiday season.

O   
CCUPATIONAL THERAPY
DEPARTMENT

Season’s Greetings from the Occupational Therapy
Department.  Here are a few holiday toy suggestions that
are fun and will help to develop your child’s fine and
gross motor skills:

Children Ages Two to Three
Children aged two to three are at the experimental age
where they like to take things apart and put them back
together again.  They are learning to run, jump, and play
with others.  Use your own judgment to what level your

child is at in their development, skills and coordination. 
Some toys an be adapted for different growth levels.
• Stacking toys
• Simple puzzles
• Toy telephone
• Riding toys (such as tricycle, trucks, cars, wagons)
• Dress up clothes
• Puppets
• Simple peg boards
• Low rocking horse/chair
• Blocks
• Things to take apart and put back together.

Children Ages Three to Six
Children aged three to six like to use their imagination
while learning to coordinate their muscles.  At this age,
toys help children to problem-solve, express themselves,
master new skills, learn how to play and cooperate with
their peers and help them to gain confidence.

• Peg boards
• Building blocks
• Simple printing sets
• Farm animal sets
• Playhouses
• Matching games
• Musical instruments (bells, xylophone, harmonica,

cymbals)
• Small sports equipment (swings, climbing bars,

ladders)
• Sleds
• Bicycle
• Roller skates
• Sturdy tools that really work.

The Occupational Therapy Team

S   

PEECH LANGUAGE PATHOLOGY

The Speech and Language Department wishes you a
Merry Christmas and happy holiday season.  Here are
some reminders of how to create communication
opportunities with your son/daughter during Christmas
activities.
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Kristin Baker - Speech Language Pathologist
Erica Woolridge - Speech Language Pathologist
Kathy Allen - Speech Language Assistant

For AAC users: 
• Use your Ablenet to turn on/off Christmas lights,

Christmas music or with the mixer for holiday
baking.

• Program a message or holiday greeting on a Big Mac
or Step-by-Step to use with family and friends.

•  For children learning language . . . SING!!!  Many
children with speech and language delays love music
and it is often very successful in helping them learn
new words and to expand the number of words they
can put together.  Repetition . . . repetition . . .
repetition . . .  sing the same songs over and over
again as this is how your child learns.  Allow them to
sing the songs with you and leave the words out that
they can fill in as a strategy to encourage words, e.g.
“Frosty the ______________”.  Here are the words to
a popular song that we also sing at school:

FROSTY THE SNOWMAN

Frosty the snowman
Was a jolly, happy soul,
With a corncob pipe and a button nose
And two eyes made out of coal.

Frosty the snowman
Is a fairy tale they say,
He was made of snow but the children know
How he came to life one day.

There must have been some magic in
That old silk hat they found
For when they placed it on his head
He began to dance around.

Oh, Frosty the snowman
Was alive as he could be
And the children say he could laugh and play
Just the same as you and me.

Frosty the snowman
Knew the sun was hot that day,
So he said “Let’s run and we’ll have some fun
Now before I melt away”.

Down to the village
With a broomstick in his hand
Running here and there all around the square
Saying “Catch me if you can”.

He led them down the streets of town
Right to a traffic cop,
And he only paused a moment when
He heard him holler “Stop”!

For Frosty the Snowman
Had to hurry on his way,
But he waved goodbye, saying “Don’t you cry,
I’ll be back again someday”.

Thumpety thump thump, thumpety thump thump
Look at Frosty go
Thumpety thump thump, thumpety thump thump
Over the hills of snow.

Have a great holiday from Your Speech Department Team

  

N
  
URSING NOTES

The Nursing Staff at Elves would
like to wish everyone a Merry
Christmas and Happy New Year!

With the cold weather upon us, so increases the chance of
frostbite and hypothermia.  Here are some Helpful Tips
for Thought from the Kidsafe Alberta Handout (online).

GENERAL WINTER SAFETY TIPS
Look First
• Check weather forecasts to anticipate clothing needs

throughout the day.  
• Choose play areas with warm shelters nearby.
Wear the Gear
• Dress in layers of clothing with an outer layer that is

windproof and waterproof.
• Wear a hat keeping ears covered, wear mittens

instead of gloves, and wear warm, waterproof boots.
• Wear neck warmers instead of scarves and remove

drawstrings from clothing.
Get Trained
• Snow forts are fun but tunnels can be dangerous and 

may collapse and suffocate a child.
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ELVES’ NURSING STAFF
Melonie Kimmerly, (Charge Nurse, RN)  Youth
Program
Kathy Cubrilo, RN - Youth Program
Marilyn Vendiola, RN - Adult Program
Irena Awar - Nursing Assistant, Adult Program
Jen Cook, LPN - Main Centre
Maureen Shentag , Casual LPN (Adult & Youth)

• Monitor children for wet clothes, chilling, frostbite
and fatigue.

• Teach children the signs of frostbite and hypothermia
as well as the importance of dressing warmly.

WINTER SAFETY
Before the first snowflakes of winter have even touched
the ground, children and teens of all ages are anticipating
their winter activities.  Keeping active during the winter
months can be fun and invigorating.  Activities in the
winter season include:
• sledding
• skating
• downhill skiing, and
• snowboarding

Awareness of cold weather and thin ice is also important
during this season.  Proper supervision, safe
environments, hazard awareness and participating in age-
appropriate activities all help reduce the risk of injury to
children and teens participating in winter sports.

I M P O R T A N T ! ! !

ELVES’ POLICY ENFORCES STRICT CONTROL
OF ACCESS TO OUR PREMISES FOR
INDIVIDUALS SUSPECTED OF BEING
AFFECTED WITH THE H1N1 VIRUS. CHILDREN
AND ADULTS WILL NOT BE ALLOWED TO STAY

PLEASE FEEL FREE TO CONTACT KATHY, RN OR
MELONIE, RN AT THE ADULT & YOUTH CENTRE
(780.481.5335) WITH ANY QUESTIONS OR CONCERNS.

Capital Health Link nurses are available 24-7 to provide
health advice and information.  If you have a question  of
your own, call 780.408.LINK (5465) or toll-free outside
the local calling area 1.866.408.LINK.

BEHAVIOURAL CONSULTANT

SEASONS GREETINGS!
Christmas is a busy time but a joyful one and I wish
everyone Season’s Greetings for the holidays and
happiness in the New Year.  This year continues to afford
me the opportunity to work at the Main Centre and the
Youth Program.  I have enjoyed observing and
participating in the classrooms and especially watching
the students succeed and work through challenges that
each one of them face.  I have also appreciated the
positive response from parents with whom I have
discussed a variety of behavioural concerns.  One topic
that we have discussed is the importance of a child’s self-
worth and confidence in the success of the programs that
they are working on.  The thought is the more confident
you feel, the better you feel about the work you are doing
and your ability to do it.  When students feel good about
themselves, it is also easier to motivate them to work. 
Some ways to build your child’s confidence and feelings
of self-worth are:
• Encouragement is the process of focussing on your

child’s strengths and assets in order to build their
self-confidence and self-worth.

• Accept your child as they are.  Do not make your
love and acceptance dependent on their behaviour.

• Let your child know their worth.  Recognize
improvement and effort, not just accomplishment.

• Have faith in your child so they can come to believe
in themselves.

• Praise your child for things well done.
• Standards that are too high invite failure and

discouragement.
• Avoid subtle competition between brother and

sister.
• Avoid using discouraging words.
• The sounds of encouragement are words that build

feelings of self-worth.

“I like the way you put your toys away”, or
“It looks like you work very hard on your art”.
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Super strokes are also statements and actions that end to
develop, maintain, or enhance a child’s self-worth, self-
direction, or self-confidence.  Here are just a few examples:
GRATITUDE: “Thank-you”.  “I am grateful for what you
did”.

SOCIAL IMPACT: “When you did that, it allowed me to
rest for five minutes”.  “You really helped John by doing
that”.
LABEL THE ACT: “You tied your shoes”.  “You cleaned
your room”.  “You drew me a picture”.

Please do not hesitate to contact Liz at 780.454.5310 if you
have any questions or require assistance with the
behaviour concerns you have for your child.

FASD AFTER-SCHOOL 
RESPITE CARE PROGRAM 

FOR CHILDREN AFFECTED WITH 
FETAL ALCOHOL SPECTRUM DISORDER (FASD)

Merry Christmas and Happy New Year 
from the Respite Team

The program will continue for another year with the
financial support of the Edmonton Fetal Alcohol Network
(EFAN). 

We continue with our partnership with Kids Kottage and
are in the process of including more enhancements for
parental support.

If you know of a parent who would like to register for this
program and are in need of these services, please contact
Elves’ Social Workers at 780.454.5310.

GREETINGS from
ELVES EARLY EDUCATION PROGRAM

Wow! We can’t believe it is December already! Thank you
to all of our parents for sending snowpants, mitts, boots
and toques and labeling them. We would also like to
welcome both JoDana and Brandi to our staff here at
EEEP. Everyone enjoyed our swim trips to the ACT pool.
The students love playing in the water and going down
the slide. We are looking forward to continuing with these
outings in the new year. The past couple of months we
have covered the themes “Farm” and “Bears”. We learned
the different animal names and what sounds they make.

We also played in the “Three Bears’ House” from
“Goldilocks and the Three Bears” down in our dramatic
play room and experimented with the different textures
of oatmeal and flour and the smell of Cinnamon. Santa
came to visit us at our Christmas party where the
students enjoyed decorating cookies and making special
crafts. Thank you to all of our parents who were able to
join us for the celebration. We hope that everyone has a
wonderful, relaxing holiday season and we look forward
to seeing you in the New Year!

Please feel free to call us at the EEEP Program if you have
any concerns or questions about your children or the
program at 780.484.3078.

from the EEEP Team

FROM THE ADULT PROGRAM

Christmas and the end of the current year are just around
the corner. This calls for some reflection on the passing
year's accomplishments and challenges as well as for an
overview of the plans for the new year. 
The major challenge and at the same time
accomplishment was the transition of eight students from
our School Program to the Adult Program and the
opening of a new room.  At the present time, we have 11
rooms and 60 participants in the program. 

This year we managed to renovate our hallway which
included the widening of the room doors, installing
scratch resistant paneling on the lower part of the walls
and painting the upper part. The hallways now look
much brighter and pleasant. 

Twice this past year we shared sad news
with you of two of our clients deaths. In
April, we lost Adam Halliday and in
October, John Cherneske. As always
those losses were very hard on both our
clients and staff. 

The new year will bring a few challenges. First of all the
program will need to deal with a PDD budget cutback of
approximately 2.5% which has already been announced.  
In June, the program will undergo another Creating
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Excellence Together Standards review. We are also
expecting to increase our client ranks next July by five new
members who will come from the School Program. 

There will be some further renovations such as an upgrade
of our electrical system and installations of ceiling lifts in
two client washrooms. As you can tell, the new year is
shaping up to be a busy one already. 

I would to take this opportunity to wish everyone a Merry
Christmas and all the best in the New Year. 
Best wishes from everyone at the Adult Program.

Mitch Pogonowski

F   

UNDRAISING DEPARTMENT

Elves is pleased with the outcome of the
2009 Masquerade Ball Dinner and
Auction.

Funds raised at elves 2009 Masquerade Ball will
contribute toward the building of two Activity Rooms at
the Adult & Youth Program.  This will be the fourth and
final phase to the Centre.

HOW TO MAKE A DONATION
When making a donation, funds can be directed to a
specific program or project or can be directed to where it
is most needed.
You can make a donation in honour of an individual or
for a special occasion such as a birthday or anniversary!
Mail in a cheque:

Elves Special Needs Society
10825 - 142 Street
Edmonton, Alberta, T5N 3Y7

Make a credit card donation:
Please contact us for a donation form.

Make a phone call: Weekdays between 8:00 am and 4:00 pm
at 780.454.5310

Donate Online: With the new Enhanced Charitable Tax Credit
from the Alberta Government now receive a 50
percent tax credit for every dollar over the

$200.00 threshold!  For more information,
please visit the Canada Revenue Agency
website. www.CanadaHelps.org

Please contact us  if you have any questions or would like
more information about any of our events by contacting
us by  Phone: 780.454.5310, ext 205 or email at
elvesfundraising@elves-society.com.

MESSAGE FROM THE 
EXECUTIVE DIRECTOR

I would like to express my gratitude to everyone who has
had a part in making this year another successful one. 
From our hard-working Board of Directors to our parents
who have placed their trust in us, to our dedicated staff
and to all of our friends who have lent us their
unconditional support.

The Adapted Recreation Area project completion date is
still set at FEBRUARY 2010.  We continue to hope that
the many days of extremely low temperatures will not
adversely affect the construction process.  

The parking lot is now complete which will make things
much easier for staff and visitors.

Elves Annual General Meeting was held Wednesday,
November 25, 2009.  The proposed Bylaw amendments
were all passed as were the minor changes to the Mission
Statement, which you will find on the first page of this
Newsletter.

One new Board representative from the
Adult Program was chosen to replace the
departing Board representative who has
completed two two-year terms.  We would
like to welcome Victoria Kelly, one of our
Adult Program parents, who was elected

to sit on the Board for the next two years. 

Surveys were sent out by the Parent Advisory Council to
Adult Program parents whose adult children are driven
by the DATS transportation company.  Thank-you to
those parents who have returned your surveys.  To those
who still have not yet had the opportunity to do so, we
would still like to see more returned to the Main Centre.

A touch of reality is that we are hoping to maintain our
programs with the eventuality of a reduction in funding
announced by the Provincial Government.  We will keep
you informed as we become more aware of the
implications.
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ELVES’ 2010 CASINO

Our next project, Elves Casino,  is coming up on Saturday,
February 6 and Sunday, February 7, 2010.  We are in desperate
need of volunteers to help with this event.  You will by now have

received the Casino Volunteer Worker Application Form and Shift Preference Form
sent home either with your child or in your mailbox.  Please fill these forms out now
and return them to us at the Main Centre.  Many thanks to those who have already
signed up to assist.  

The Casino is one of our most lucrative fundraising opportunities and if we do not
have enough volunteers, we cannot go ahead with the Casino.

Please contact the Administration Department at 780.454.5310 for forms or to just let us
know we can add your name to the list of volunteers.

I would like to take this opportunity to wish all of our families, friends and Society members
a very Merry Christmas, much happiness and the best of wishes for the New Year.

Cristina Molina


